CHELTENHAM ASSOCIATION FOOTBALL LEAGUE

Minutes of the Management Meeting held on Wednesday 27th November 2019 at The Victory Club. 
Attendees: N.Oram, I.Swales, P.Tustain, T.Onions, G.Cook, I.Smith, D.Johnson, B.Hill, J.Hunt, S.Henley, M.Pates, I.Nelder-Morgan, I.Hamilton
Apologies: T.Holmes, D.Pardoe, A.Wakefield 
1. Actions

Andoversford 3rds have dropped their 3rd team for lack of players. 

Action on INM to update full-time and fixtures. 
Fixtures are pretty much dominated by the weather, we need to come up with some new ideas to get games in. 
Successful charity presentation covered by the media. Bristol Street have asked for our invoice for this current season to be submitted to them in January and appear very positive about our relationship going forward. 

Action on INM to publish cup dates for future draws. 

I.SW was doing the league twitter account previously, Dan P has agreed to take this on. Action on I.SW to ensure Dan has all he needs to be able to do this. 
Andoversford email appeal was successful.
Pittville have now accepted their charge. 
2. Fixtures Secretary Report 
Action on INM to attempt to block book the 3G pitches in the area in December and January with a view to working with clubs to get the games played with 12, 2 and 4pm kick-offs. This will of course result in increased pitch fees for some clubs although some are already booked 3G pitches themselves. Action on INM to email clubs and seek their opinions. 
Equally Clubs can work together to attempt to arrange their own games liaising with the fixtures secretary.  
Fixtures will be re-arranged for March 14th and if there are any clubs who can now play on the 28th December, please let Ian NM know. 

Fixtures are already scheduled for mid-weeks in April. 

Cup fixtures have been moved and the next cup draw will be on Wednesday 11th December. 

3. Registration Secretary Report
1651 players signed on and there have been 28 transfers. 

Pitch signings have caused some confusion. Phil re-iterates and action on IH to send the following instruction – Pitch signings should be completed on full-time only and not on the Wholegame system. 

INM to update the forms on the fulltime.
4. Referees Secretary Report
Up to date, 300 of the 301 games have been covered by official referees. 

Two referees have had difficulties with players just recently. These have all been reported to the GFA who have dealt with one and are dealing with another. 
5. Treasures Report
Pretty quiet on the money front with not a lot of games taking place. Charities have all cashed their cheques. 
6. Results Secretary Report
Ben highlighted the Local Answer’s very positive reporting of our league including features on some individuals which have been covered well. Ben to contact the webmaster about a link from the website. 
Ben also to contact the webmaster to update the news page, sponsor page and other appropriate updates. 
7. Disciplinary Secretary including Rules Offences
See attached. 
8. Club Liaison Secretary Report
 Dan sent his apologies. 

9. Any Other Business
JH to contact CSDAD in regards to their Christmas invitation. 

PT asked who is the Fintan Secretary as he gets communications from two people. IH stated that PT should only accept communications from Jeff Carbin who is listed as the Fintan Secretary. Action on IH to email Fintan Secretary with this information.
10. Date of next meeting – 11th December 2019
This will be a Management Meeting immediately followed by a Charity Cup meeting to include the cup draw. 

